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OZ Health Insurance

AT A GLANCE
Client

OZ Health Insurance is a progressive 
Dutch insurer that provides services to 
over 615,000 policyholders.

Challenge

To reduce costs by allowing the 
company to migrate from a paper-
based system to a centralized 
electronic communication hub.

Solution

StreamServe BCP provided the 
flexibility to take data from its 
mainframe and turn it into a digital or 
print document.

Results

StreamServe helped OZ Health 
Insurance cut paper consumption by 
60% (six million sheets) annually, 
and allowed the company to manage 
almost all its documents internally.

StreamServe® Helps 
OZ Health Insurance Get  
Paper Costs Under Control

OZ Health Insurance emphasizes cost controls to ensure its  

healthcare remains affordable. The challenge is to strike the right 

balance between maximizing service performance and keeping 

overhead to a minimum.

Maintaining a significant investment in information technology is 

a crucial part of this strategy.

Following an examination of its document output management processes,  
OZ realized there was potential for process automation and improved efficiency. 
They chose the StreamServe Business Communication Platform™ (BCP) to achieve 
that goal.

OZ Health Insurance is a progressive Dutch health insurer that is proud of 
its enviable customer service reputation. It provides services to over 615,000 
policyholders.

Transitioning to a Digital Document Environment

The company wanted users to be able to gain access to online documents. 
However, printers can only output information to paper, which meant that the 
document could not be made accessible to employees’ desktops in digital format. 
OZ’s ultimate aim was to move from a printer-centric environment to a centralized 
digital document organization.

‘‘Previously, this information was sent from the mainframe to the printer and 
combined into a print document, which presented severe limitations,” said  
Mr. Bob van Eijk, system administrator of OZ Health Insurance. “Now the 
mainframe sends data to StreamServe BCP, which processes it into a digital or print 
document, ensuring it is available in many different formats, for multiple users and 
purposes.”

The company began the change by focusing on the layout of reports generated 
from information in the mainframe. These reports constitute a part of its core 
business process.

“We bought the software because we wanted to have control over the entire 
format layout process, with little input from external organizations,” said  
Mr. van Eijk. “That’s vital if you want to respond quickly to emergencies.” 
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Bringing Documents to Life

‘‘StreamServe BCP’s 
benefits do not end 
at cutting paper 
consumption. We’ve  
also increased   
userfriendliness and  
minimized errors.”
Bob van Eijk, 
System Administrator, 
OZ Health Insurance

Reducing Paper Usage by 60 Per Cent 

Today OZ processes 99.9% of its internal documents via StreamServe BCP, including 
reports from the mainframe, other platforms, and the Internet and intranet. 
Instead of printing internal reports, the information is saved as a PDF file or as 
raw data in flat files. It is then sent to IBM Content Manager OnDemand, which 
enables users to access the information on screen, cutting paper consumption 
dramatically.

“We reduced the amount of paper we use from 9.5 million to 3.7 million sheets,” 
said Mr. van Eijk. “That’s a 60% decrease. We also developed guidelines that state 
printed documents must be kept to a minimum.”

OZ’s team is now using digital documents with a great deal of success. They can 
cut and paste text into other documents, saving time and reducing typographical 
errors. Reports no longer have to pass from person to person, so multiple users can 
access the information simultaneously, and information does not have to be  
re-printed for every reader.

“While StreamServe BCP ensures our paper archives don’t grow exponentially,  
the solution’s benefits do not end at cutting paper consumption,” said  
Mr. van Eijk. “We’ve also increased user-friendliness and minimized errors.”

Making Customers Self Sufficient

OZ is taking advantage of the most recent StreamServe innovations. For example, 
they will be sending mailings addressed directly to clients using a standard word 
template and a 2D barcode added by the StreamServe solution. The mailings will 
also be available in IBM Content Manager OnDemand.

While StreamServe BCP currently plays an important role in OZ Health Insurance’s 
digital document and Web strategies, in the future StreamServe will be used to 
enable clients to access a range of additional services online.

“With StreamServe BCP, electronic communication is becoming an increasingly 
important cornerstone of our business,” said Mr. van Eijk.


