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Umeå Energi: future-proof

New billing system triggered integration project

Umeå Energi like many other companies uses a range of different

business systems with each one connected to one or more of the

others by means of unique integrations. When a decision was made

to implement a new billing system the question of systems integra-

tion was also raised. 

Umeå Energi needed a new strategy for a number of reasons:

• high cost of development when systems were changed or replaced

• it was difficult to maintain the right level of knowledge of different 

technical platforms

• customer information was key to success but different systems 

had inconsistent data

• new requirements, such as web-based communication and

e-business, had to be met

Umeå Energi started a project together with Know IT Candeo, an IT

consultancy firm. The project comprised of four main phases: docu-

menting existing systems integrations, defining the strategy for future

integrations, developing an integration platform, and developing services

to cover integration needs.

- We aim to contribute to customer success by making solutions with

long-term responsibility, says Åke Eriksson at Know IT Candeo. The

task to build a new platform for system integration together with

Umeå Energi was both stimulating and challenging. 

Service Oriented Architecture 

When it came to the integration strategy it was clear that a service-

oriented architecture with standardized internal formats all managed

using the Service Broker was desirable. In that way, a modification or

replacement of a certain system would only impact that specific sys-

tem’s connections to the Service Broker. All other connections to other

systems managed by the Service Broker would remain unaffected.

StreamServe Enterprise Document Presentment (EDP) was set up

with a number of services, covering applications such as electricity

network information, remote meter reading, project accounting,

external CustomerWeb and the new billing system, as well as external

communication such as PlusGirot, print-shops and sub-contractors.

One important aspect that was taken into account was the reliability of

data delivery. The solution is thus set up to make sure deliveries are

made in spite of any temporary impediments, such as network or server

unavailability. A status handler service manages error messages.

with Enterprise Document Presentment and Integration

Document Presentment

Using StreamServe EDP, Umeå Energi also implemented a common

platform for Document Management, gaining even more flexibility by

separating document data from design, format, and distribution

channels. 

When it comes to customer invoices the solution covers local printout,

the use of a print-shop, EDI invoices and E-giro Internet invoices. For

the latter, invoice information is sent to Bankgirot and at the same

time a PDF original is archived on a local web server at Umeå Energi.

Bankgirot sends invoice information to the customer’s bank. When the

customer logs onto their Internet bank the invoice number and PKI

key allows for the PDF original (stored at Umeå Energi) to be viewed.

What has been achieved?

Umeå Energi now feels confident that it has a strategy covering current

and future needs for both system integration and document present-

ment. New requirements within the area of web-based communication

and e-business can be met, which is crucial in a competitive market.

An important and very real benefit of the solution is its role as facilitator

for the change of billing systems, as well as the increased efficiency

in all integration work. This represents considerable cost savings and

lets the organization be more in control.

- Overall we have a very complex environment with over 40 different

systems. With StreamServe we have managed to take control over all

integration and reduced the cost for modifications, says Niklas L

Johansson, CIO at Umeå Energi. He explains that Umeå Energi is more

independent of suppliers now; they can work with systems integration

on their own terms, and it is also very easy to get an overview of the

whole IT-platform. 

- I am very pleased with the solution and it has paid off in a short

time period, Niklas L Johansson concludes.

If you missed out on the webinar you can still
watch the recorded version!

Go to www.streamserve.se to order your
copy (in Swedish).

CUSTOMER CASE: E-INVOICING

ABB handles secure
e-invoices across
Europe
ABB manages electronic invoices across Europe, reduces costs, and

creates a foundation for further improved efficiency.

- We chose StreamServe as our partner since they offered a solution

that could meet our requirements for electronic invoices in Europe in

a very simple and appealing way, says Pether Jonsson, Project

Manager for e-invoicing in the ABB Group.

ABB needed to improve its existing invoicing process by adding support

for secure e-invoices within the ABB group. StreamServe Enhanced

Security was implemented, and ABB is now able to send and receive

secure e-invoices, and receive supplier invoices electronically, all

over Europe. 

ABB used to have a very decentralized organization, but has shifted

towards more centralization. This involves consolidation of legal

units, IT systems and processes. This also applies to the invoicing

solution, which is now managed centrally by ABB in Zurich and will

during the course of 2007 and 2008 be available for ABB companies

throughout Europe. Already in 2006, approximately 30 000 invoices

are signed and validated with the appropriate security certificates;

the potential volume exceeds one million invoices.

- In ABB’s case it is important to have a flexible and cost efficient

solution, considering the number of countries and companies that

will use it, says Pether Jonsson.

With StreamServe Enhanced Security e-invoices pass through a central

point where signatures are managed and validation takes place.

Which certificate is used in a specific transaction is based on which

countries are involved in sending and receiving the invoice.  

The EU Directive on Electronic Invoicing has been implemented diffe-

rently in different countries. As always, changes also take place, and

it can be difficult to follow the development and make sure regulations

are adhered to.

- We needed a solution that could handle differences between coun-

tries. Furthermore, a partner such as StreamServe can provide us

with updates on changes in regulations, and their effects on ABB,

Pether Jonsson explains.

A second important aspect of streamlining the invoicing process was

on the supplier side - making it attractive for partners to send invoices

electronically. Smaller suppliers can use a web-based system. For the

larger suppliers a B2B process involving both invoices and other

exchanges (orders, delivery notes etc.) is used. While the B2B solution

involves a larger initial investment, the web based system is easy

and low cost. ABB is looking to lower the threshold and get as many

suppliers as possible on board. All incoming supplier invoices within

ABB’s Advanced Supply Chain Collaboration system are validated with

StreamServe Enhanced Security.

One of the major benefits from e-invoicing within ABB is cost reduction

for invoice management. Automating the process results in fewer

mistakes and less administrative work. Furthermore, analysis of

invoice data and other related internal processes is simplified when

invoices are now easily accessible electronically. 

“We chose StreamServe
as our partner since
they offered a solution
that could meet our
requirements for
electronic invoices in
Europe in a very simple
and appealing way.”
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